I lient, Country “

Sewerage and Wastewater Strategic
Master Plan for the West Morava
River Basin:

(Local partner of an EC funded
programme)

IProject Description

The Project aims “to strengthen the protection of water resources, water quality and public Health”.
The project also aims to prepare a master plan in order to speed up investment in wastewater
treatment and sewerage, and protection of ground and surface water.

Several Water Utility companies:

(Local services to a USAID funded
programme)

Kosovo Water Institutional Sector Reform (K-WISER): The three-year activity provided support to
the water supply and sanitation sector in Kosovo through utility strengthening and reform in targeted
Regional Water Companies (RWCs) over the medium term, coupled with complementary direct
infrastructure investments to improve the quality and sustainability of water and sanitation services in
the near term.

Airport of Prishtina — AECOM/
LIMAK:

Drafting the environmental baseline report for the airport. Data gathering in the water and waste
water areas of the airport, fauna and flora study, GIS data gathering.

Ministry of Local Government :

(Local partner of an EC funded
programme)

The project aims to support municipalities of Kosovo to advance the reform and capacity building in
the context of the ongoing decentralisation process, including the improvement of managerial
competencies, service delivery and dialogue with citizens at local level, in line with European
standards.
The project also aims to:
e To improve the performance and accountability of municipalities to deliver cost effective public
services and improve dialogue with citizens.
e To strengthen the inspection functions of the municipalities, assist the law implementation and
improve the citizens confidence in democratic institutions
e Encourage the inter-municipal cooperation
e Ensure that minority rights, gender equality and the promotion of the participation of women are
fully integrated in all actions taken and policies implemented.

Ministry of Energy and Mining:
(Local partner of an EC funded
programme)

This project aims to enable Kosovo to meet the legal and technical requirements of the Energy
Community Treaty and the Regional Energy Market. Specifically, the project will strengthen the
institutional capacity and technical skills of the Ministry of Energy and Mining.

Municipality of Vushtrri :

Improved security of water supply and improved water quality for the citizens of Vushtrri. The
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project consisted preparing detailed design, technical specification, bill of quantities for construction
of Water Treatment plant in Vushtrri with capacity 3501/s.

Municipality of Shtime: Development of the Municipal Development Plan in Shtime & Drafting of urban development plan
in Shtime

Municipality of Kaqanik: Development of Municipal Development Plan in Kaganik and Drafting of urban development plan
in Kaganik

Municipality of Vushtrri : Improved security of water supply and improved water quality for the citizens of Vushtrri. The

project consisted preparing detailed design, technical specification, bill of quantities for construction
of Water Treatment plant in Vushtrri with capacity 3501/s.

Ministry of Environment and Spatial The overall objective of the project is to continue sustainable improvement of environmental
Planning conditions including the management and control of water resources, to meet EU standards,
particularly in relation to public health and economic development of Kosovo.

The project also aimed to:

e to strengthen the institutional capacity and further support Kosovo’s municipalities and MESP for
the implementation of environmental laws at municipal level and to improve enforcement of
environmental laws and regulations

e to improve environmental conditions in municipalities through the implementation of
environmental law, environmental standards and EU regulations;

e to provide support for the capacity building of MESP and municipalities, including training and
related activities in order to achieve effective implementation and enforcing system, which also
clarifies the role and responsibilities at central and local levels;

e to ensure better communication and cooperation between the central (MESP) and local level (5
regional offices/inspectorates, municipalities, local councils, mayors’ offices) for the
implementation of environmental law.

Association of Kosovo Municipalities Prepare mission, objectives, work plan and recommendations for Environment Collegium of Kosova
Association of Municipalities.

USAID (IFES): The project consisted of field work in a pilot municipality to provide vector data for all newly|
constructed building (legal & illegal) collected by field verification teams, this in turn matched by
municipal figures and harmonized. Data used for municipal economic development plans, urban plan
and elections.

GTZ (AGEG Consultants) Assessment of 2004-2009 programme on technical assistance to regional water company of Peja
region.
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Community Development Fund:
(CDF) & (World Bank co-funded)

Environmental assessment of water, wastewater, infrastructure and building projects; lessons learned
and recommendations.

Swiss Agency for Development and

Cooperation (Perreten & Milleret SA):

Moderation of planning workshop for Gjilan and Ferizaj regional water companies coaching project:
assessment of work done and recommendations for plan of operations till end of project. Assist in
improving management of regional water companies of Gjilan and Ferizaj, offer management skills
training and resolving dispute on Viti water meter workshop.

Ministry of Energy and Mining
(MEM) :

(Local partner of an EC funded
programme)

Responsible for the Team Leader of the project, numerous international short term experts and all
the local experts, logistics and administrative issues. Programme provides institutional capacity
building support to the Ministry of Energy, in particular to the Energy and Mining Department.

Kosovo Trust Agency:

Part of a consortium (responsible for the senior researcher and environmental expert), the programme
involved undertaking a Survey of Post-Privatised socially owned enterprises and provide
recommendation to the Government, KTA and donor community in improving the investment climate
in Kosovo. The study also involved review of environmental legislation and assess how it affects
company performance.

Euro Convention and Finance:

Official local partners in organising the first ever two day conference “Kosovo Business
Investment Summit” that promoted investment potential of Kosovo, particularly in the sphere of
energy, agro processing, banking and tourism. The event was successful in bringing together top
international businesses and facilitating the exchange of information with local interlocutors.

Waste Utilities of Kosovo:

Provision of local staff with various expertises, responsible for local logistics and administration

of the project. The programme aims to build the capacity of the waste utility companies, conduct
a need assessment of the staff and a training action plan, financial review of their business plans,

technical evaluation of the equipment and establish strategy to assist in increase of revenues.

Various local private businesses in
Kosovo:

Provision of consultancy services to various local reputable companies in the areas of
environment, energy, water and waste utilities, trainings and management.

Ministry of Trade and Industry
(MTI):

Supporting the compilation of information and setting up of a database for the Department of
Construction; established software for practical access of the information and provided training
for the Ministry staff; set up the Website of the Ministry and also that of the Investment
Promotion Agency of Kosovo (IPAK); Introduced E-Registration/Licensing, SME database and
website, and promotion of MTI to International Investors
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Waste Association of Kosova
(PAMKOS):

Provided the Chairman to its Executive Board. PAMKOS is a trade association that brings
together the 30 directors of waste companies of Kosova. It has very close links with other
government institutions through their representation at the Executive Board, namely Ministry of
Environment and Spatial Planning, Association of Municipalities of Kosova, Kosova Chamber of
Commerce and Kosova Trust Agency.

Ministry of Education, Science and
Technology (MEST):

Provided local expert and other technical support to the company to carry out an EU funded study
of the primary and secondary education in Kosovo. The recommendations laid the basis for future
donor actions in the sector.

Post and Telecommunication of
Kosovo (PTK):

Organized a Kosovo Wide Environmental campaign — including billboards, posters, TV,
newspaper and radio ads, electronic promotion on environmental awareness. We also carried out
school lectures and organized the art competition for the 2005 Environmental School Calendar

Ministry of Environment and Spatial
Planning (MESP):

Working Report; Identification of Potential Waste/Water/Air pollutants in Prishtina and Mitrovica
municipalities and the creation of Database for MESP to assist them in developing informed
strategies and necessary legislations. Additionally, provided all the local technical assistance
required in the project (Economist, Cartographer, Geologist, PR Coordinator, etc.)

Ministry of Environment and Spatial
Planning (MESP)

Gathering of field data (GPS) on gravel extraction for Drini I Bardhe and Bistrica Rivers and the
digitalised mapping of both rivers. Provided Topographic maps (1:25000; 1: 50000), cartographic
maps and Ortophoto satellite mappings.

European Agency for Reconstruction
(EAR)

Assisted in the preparation of the Environmental Public Awareness Strategy and the Kosova-wide
marketing campaign associated with it.

Ministry of Energy and Mining
(MEM):

Provided consultancy services to the Minister in establishing and promoting the Energy Strategy
for Kosovo.

Kosova Trust Agency (KTA)

Digitalisation maps on the distribution of Nickel in Kosova

Kosova Electrical Corporation
(KEK) and Kosova Trust Agency
(KTA) (Sub Contracted by Golders
Associates)

Technical assistance to leading partner on the design of Prishtina Regional Landfill. Provided
services ranging from local logistics, administration and staff for the input in the project.

Parsons Brickenhoff):

Technical assistance to the Kosova Trust Agency (KTA) on urban and rural solid waste
management. The project included support to the management oversight role of KTA; provide
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J

continuity of KTA’s project management role to Agency and other donor projects; liase with
donors, consultants and contractors to ensure that KTA policy is promulgated and implemented,
support the implementation of consolidation process in the water and solid waste sectors, and
chair utility company supervisory boards.

Ministry of Environment and Spatial
Planning (MESP) :

Provided a consultant/advisor to Minister on environmental management issues: namely water
resource management, donor coordination, institutional support and capacity building and waste
management issues.
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